Contents

Prologue
Chapter
1

Subjects

Introduction

Performance auditing: definition

Objectives of performance audit

Performance audit and programme evaluation
Expected outcome of performance audits
Performance audit and regularity audit
Performance audit process

Audit management process documentation
Impact evaluation of performance audits

Strategic planning and selection of subjects
Strategic planning defined

Objectives of strategic planning

Procedure for strategic planning

Inventory and sources of data / information for strategic planning
Approval of the strategic plan by SAI top management

Entity cooperation

Performance audit implementation plan

Understanding the programme, the entity and the environment

Risk analysis
Setting the audit objectives

Expected value addition to the entity/programme

Assignment, external assistance/outsourcing

Criteria for assessment of the programme/entity

Detailed guidelines for the performance audit
Structure of audit implementation guidelines

Implementing the performance audit plan
Field audit process

Developing the audit programme

Audit approaches

Audit test programmes

Developing findings

Developing recommendations

Inventory of recommendations

(iii)
Page

10
11
16
18
18

19
19
20
23
29
31

35
38
38
39
40
41
47
47

52
53
54
59
60
61
64

(i)



Chapter

5

10

Appendix A
Appendix B
Appendix C

Appendix D
Appendix E

Subjects

Evidence and documentation

Competence, relevance and sufficiency of evidence
Types of evidences

Sampling techniques

Evidence analysis

Documentation

Reporting process
Characteristics of good report
Forwarding of the draft report
Structure of the report

Supervision, review and quality control
Structure of supervision

Review

Quality control

Follow-up procedures

Parliamentary guidelines

Annual follow-up programme

Effectiveness of performance audits: assessment

Quality assurance in performance audit

Quality assurance and quality control

Quality assurance review programme

Skill and knowledge of audit personnel and training
Annual training and professional development programme

Critical issues in performance audit
Audit management issues
Critical technical issues in performance audits

Potential impacts of the performance audits

Performance auditing in IT environment

Important issues in the performance audit of public sector
programmes

Evidence gathering techniques

Evidence analysis techniques

Glossary

Page

70
72
75
76
78

81
86
90

94
96
97

101
102
104

107
108
110
111

112
118

124
126

132
135
150
160

(ii)



	Page 1
	Page 2

