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ELECTION COMMISSION OF INDIAfl |

_ Nirvachan Sadan, Ashoka Road, New Delhi-110001
NO. 464/INST/2008/EPS DATED: 19" September 2008

To,

1. The Chief Secretaries of
All States/UTs.

2. The Chief Electoral Officers of
All States/UTs.

Subject:  Drafting of Polling Personnel! for election duty — Randomization of
Polling Personnel.

Sir,

it has always been endeavor of the Commission to ensure free and - air
elections and towards that end it has issued instructions from time to time n
various aspects of election process including formation of polling parties. Te
duties discharged by polling personnel in the conduct of elections are of v al
importance. They are the face of the Commission in the minds of electors e,
polling agents, media and the candidates etc. Therefore, sufficient care is
needed to draft and deploy such personnel and formation of unbiased poll 1g
parties in the interest of free and fair election. Accordingly, the Commission Iz ys
down the following instructions for formation of polling parties:-

6] A District Election Officer-wise database, of all eligible poll person el
shall be maintained in electronic format, which can facilit te
computerized randomization. All relevant particulars like Name, S :x
Place (constituency) of residence, work place, Home Constituen :y'
Designation, Office and Department/Institutions should be entered. '

(i}  The database shall contain, distinctly and separately, the State G vt

employees including Public Sector Undertakings, teachers
can be employed as polling personnel. etc. vho

(iiy  Similarly the data base shall distinctly and se
ar i
Central Govt. employees including PSU, Bank, etc_p ately contain all}

ERRICE S (iv)  Separate database shall be prepared of Retired
and State Government officials as well as of Mem?)g\r':r:fmegt of Ir 1§a
fand reputed NGOs, if & as approved by the Commission] T%ea; : :?l
- ia
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be used in specified manner only with express prior approval of the

§ Commission.

e
)

(v) Unless otherwise advised, the polling parties shall be formed out of the
State Govt. employees. The Central Govt. employees including PSUs

and Banks, etc. shall be utilized for selecting suitable persons as Micrc
Observers. -

(viy Presiding Officers and Polling Officers shall be classified on the basis
of scale of pay and their post and rank. As far as practicable, Gazettec
Officers will be deployed as Presiding Officers and failing that officials

who are working in supervisory capacity onl should be deployed as
Presiding Officers. The Presiding Officer should be of highel
scale/grade in compatison to other Polling Officers of that formation.

iy In view of the recent instructions regarding issue of postal batlo
papers, Assembly Constituency No., Part No., Sl No. of each anc
every official shall be indicated. In case, he is not a voter, in the
process of continuous updation he should be enrolled in the electora
roll of Assembly Constituency concerned and Elector Photo ldentit:
Card issued. Similarly, the personnel meant for being appointed a:
Micro observers should invariably be enrolled as voter and Electo
Photo \dentity Card issued. Therefore, persons put on poiling dutie:
should invariably be voters. Further, no person will be assigned poliin:
duties in an assembly constituency in which he is posted or in which h
resides or the constituency, which is his home constituency.

(viii) \.n order to avoid any g\legation of collusion among the polling personne |
in favour of any candidate or political party and to instill confidence i

the minds of Political Parties and candidates about free and far

elections, proper mix of polling personnel drawn from different office 5

ar;d degartments_gt the time of formation of a polling party should k2
: ucfutroe éﬂ'}'wo prhcuals of the same serial group/category should not t 5
gether, Further, two members of the polling party should not t;

from the same department (in
o o the same aehool, (in case of school teachers, they should n st

{;(t:;\ttggG%%fg\n;::ﬂdzga;)aafe stt\ould include personnel both from t
! rtments as well as th ©
offices, Central Governme e Central governm
observer M‘ employees should be utilized for mii 1(2

o be decided by Obs

= _ ervers. i

posted w1th_m the district unless specifically direc[::éhgghgergonnei to e }
5 rwise,
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F;\qow'mg prpcedure should be adopted for formation of polling parties:-

) Database & software should be prepared and developed by the CEOnd
distributed among DEOs. District Election Officers should obtail a
complete database of officers eligible for polling party duties from

respective authorities. All relevant information should be entered i 1to
an electronic database of the computerized randomization applicat an

software approved by the CEO for that state.

(xi) From this sull database of officers, alist of 120% of the required num! er
of polling persons should be generated (including reserve) randon iy,
using the software. This is the first of the three-stage randomizat 3n

process. Presence of observers is not required at this stage. It sho ild
be noted that this randomized list is DEO-wise and not at any other le re!
like subdivision, tehsil, block, assembly constituency etc. This is only to
identify and select the officials that would be given training for poll dut 28
as presiding and polling officers in whichever constituency of tiat
distict. In no case, at this stage, the identity of the assem)ly
constituency to which the polling personnel are likely to be deployed vill
be known. All that the polling personnel will,know at this stage is whet ier
he (or she) is a presiding officer or a polling officer and the venue ¢ nd

time of trainings.

(xii) The second stage of randomization exercise should be done in he
presence of the Observers deployed in the constituency. At this st ge
actual polling parties shall be formed on random basis using he
randomization software. The Observer must be present at this sta je.
At this stage though the actual polling station will not be kno vn.
however, tpe Assembly Constituency and the team composition may be;
known. This randomization should not take place before 6 or 7 days f om

t‘gg Cc)ia{\:( of poll. For the purpose of serving the appointment letters, the
and!or-agrguasrﬁzéhea szr;n:\:;z o;rér;?a;pnﬁnsor;ng c‘i‘epartmenis! auths rity
' e of po i
florrnatlpn on that date whe_n final briefing can b% givgirzcr)\rc]inae l 21' tt‘ ot
etters issued to them. It will also facilitate Postal Balloting ppointr ent

{xiii) The third stage of randomization exercise shal
: - ) | take place i
3'51?fési‘a%e%°'wﬁ Ea"‘e-"’ when the allocation of Porl)“ng s?;tggr?su? e
allocation of Poll" e done. This third stage randomization f « ohe
e ooy |rf\g Stations to each Polling Party should al o Inal
: ce of Observers, The actual poliing statioio :l?oﬁo .
e

individual polling personnel is t i
obed i to
actually leaves the dispersal centre. isclosed just before the polling : arty
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) (xiv) In order to ensure that above instructions are complied with stri :tly, the
Commission directs that the District Election Officer shall furnis 1 to the
Election Commission through the Observers and separately to tt ¢ Chief
Electoral Officer of the State/UT a certificate to the followin; effect
immediately after the polling parties have been formed for an elec ion:-

“Certified that:-

() The polling parties have been formed by a pro rer mix
of officials drawn from different offices and departm :nts, in
presence of Observers and

() The officers have been drawn from the State
Government departments @S wellas from the State Public
UndertakingWicable.

(1) For the purpose of making polling parties cc nplete
data base of all eligible employees in the district ha; been
used.”

{(xv) It is clarified that the entire randomization exercise except the firs stage
must invariably be done in the presence of the Observers sent to the
constituency. If, by any chance, the forming of the polling parties t rough
randomization (second stage) has been done in the absence of the
Observers, then the 2™ stage randomization exercise should b¢ done
afresh in the presence of Observers and compliance report she iid be
submitted in this regard. - The Observers should make “a : pecial

reference to the randomization exercise observed by them i their
constituencies while submitting the report.

Kindly acknowledge receipt.

Yours fai hfully,

(SHANGARA R
PRINCIPAL SEGRE r:Flw
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