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1. This Report of the Comptroller and Auditor General of India contains the results of 

the district centric Audit of West Tripura district in Tripura State. The Report has 

been prepared for submission to the Governor under Article 151(2) of the 

Constitution of India. 

2. The Audit involved a review of some significant socio-economic developmental 
programmes implemented in the West Tripura district during the period 2004-09. 
The Audit was conducted through a test check of the records of the State Planning 
and Coordination Department, office of the District Magistrate and Collector, the 
District Rural Development Agency, selected Blocks, Gaon Panchayats/Village 
Committees and Schools, Directorates/Chief Controlling Offices of the line 
departments,  Project Implementing/Controlling Societies, Local Bodies and other 
District offices. 

  

3. The Audit has been conducted in conformity with the Auditing Standards issued by 

the Comptroller and Auditor General of India. 

PREFACE 



v

Executive Summary 

Recognising the importance accorded by the Planning Commission, Government of India, for 
a district-centric approach to devolution of finances for an integrated local area development, 
a district centric audit of West Tripura district was carried out to assess the status and impact 
on the quality of life of people on implementation of various socio-economic developmental 
activities in the district during 2004-09.  
The review covered key Social sector programmes pertaining to Education, Urban 
Development and Health, Economic sector programmes relating to Employment generation 
and creation of Roads and general services like facilitation of information through usage of 
Information Technology (IT) and Sanitation issues like management and handling of 
Municipal Solid Wastes to provide better public services. 
While the review brought out significant achievements relating to Education and Health, 
there were areas where the State/District administration needs to focus its attention and take 
urgent corrective action. 

Planning 

Perspective Plan and Consolidated Annual Plan was not formulated for the district during the 
period 2004-09. Also, no shelf of projects was prepared by the District Magistrate and 
Collector on an annual basis. 

The District Planning Committee (DPC) for West Tripura District was constituted only in 
September 2008 although the 74th Amendment to the Constitution, 1992 mandated the 
establishment of such Committee for consolidating the plans of each district. The members of 
the DPC were to meet at least twice a year to review the developmental activities in the 
district. Till May 2010, the DPC had not held any meeting i.e. even after more than one and a 
half year of its constitution and therefore, in the absence of any meeting, the DPC failed to 
discharge its duties. 

The planning process was thus, inadequate and ill equipped to cope with the challenges to 
provide basic amenities. It lacked the most important characteristics viz. Community 
participation for want of effective decentralization of the process. In absence of any District 
Plan during 2004-09, the planning process became the responsibility of the Implementing 
Departments/Agencies. Plans were formulated by them in isolated manner i.e. not being 
correlated with other developmental schemes taken up in the district and no measurable goals 
were set to improve the living standards of the people of the district. The gaps in various 
developmental schemes/programmes remained unidentified with the result that the felt needs 
of the weaker sections of the society and the disparities between various regions and 
communities within the district could not be addressed.  

Recommendation: 

District Planning Committee should forthwith commence preparation of holistic perspective 
and annual plans for the district, based on inputs from Blocks and GPs as well as other 
stakeholders. Periodical monitoring and review of the actual implementation vis-à-vis plans 
also needs to be carried out.  
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Financial Management 
The total quantum of funds received by the district during 2004-09 and the expenditure 
thereagainst was not available with the district authorities. Neither the district administration 
nor any other authority was vested with the responsibility to maintain consolidated accounts 
of the funds inflow to the district and expenditure incurred. Release of funds for the district 
was not centrally channelised. Funds were routed both through the district administration and 
by placement directly to the Line Departments/Implementing Agencies. 

The receipt, utilisation and accountal of developmental funds is done on mere release of 
funds to implementing agencies rather than after their actual utilization. As such, the reported 
progress and achievement of these schemes depicting the outcomes do not reflect the true
picture. 

Recommendation: 
A uniform accounting system should be put in place for receipt, utilization and accountal of 
funds showing actual utilization of funds and a mechanism needs to be evolved for showing 
actual utilization of funds as distinct from mere release of funds. 

Social Services 

Education 

The target of bringing all children within age group of 6-14 years to school by 2003 has not 
been achieved. Consequently, the next target of ensuring all children to complete 5 years of 
primary schooling by 2007 had remained unachieved and the target of ensuring 8 years of 
elementary schooling by 2010 remains doubtful. 

The deployment of teachers in the schools was uneven and effective steps were not taken to 
train the teachers properly to ensure quality education. Supportive measures viz. development 
of child-friendly infrastructure, ensuring  proper implementation of mid-day-meal programme 
amongst all the children of the eligible age group/classes, keener attention for the special 
focus-group viz. SC/ST/Girls/Weaker section/Disabled children etc. were not adequately 
strengthened.

A number of schools in the district were lacking in basic infrastructure/facilities like common 
toilet, girls’ toilet, special ramp for disabled children and drinking water facility. No effective 
steps were taken to train the teachers properly to ensure quality education. 

Recommendation: 

Elementary education facilities should be provided to all those habitations presently devoid 
of such facilities. The basic infrastructure/facilities like water, toilet etc. should be provided 
in all the schools, especially at the elementary level, to ensure an appropriate environment 
for teaching and learning. Effective steps should be taken to train the teachers and deploy 
them evenly in the schools to ensure quality education.

Urban Development 

In order to cope with the various problems that have emerged as a result of rapid 
urbanization, GOI felt the need to draw up a coherent urbanisation policy to implement 
projects in select cities on mission mode, which has been named ‘Jawaharlal Nehru National 
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Urban Renewal Mission.’ GOI approved three schemes for the West Tripura District. It was 
noticed that there was no initiative for Capacity Building and there were delay in 
release/short release of funds to the executing agency leading to delay in implementation. 
Selection of beneficiaries for Basic Services for Urban Poor lacked transparency and did not 
match with the number of slum families identified in the location as per survey report. For 
Integrated Housing and Slum Development Programme, relaxation in payment of beneficiary 
contribution was allowed at the cost of curtailment in specification contained in the approved 
plan leaving scope for further demand.  

A project to revamp the existing water supply system in the northern zone of Agartala city 
through total replacement of the old pipe lines was planned to be completed by the year 2010. 
However, the project had not yet started despite release of funds by GOI in October 2008 due 
to non-availability of land. 

Thus, both in the planning and execution stage, the Mission suffered from lack of adequate 
monitoring to ensure adherence to the provisions of the guidelines, which had an adverse 
impact on the benefits for the targeted group. 
Recommendation: 
The economic and other status of the beneficiaries under ‘Basic Services for Urban Poor’ 
should be ascertained on a priority basis and benefits extended to the genuine and needy 
persons only in a transparent manner. The beneficiary contribution under ‘Integrated 
Housing and Slum Development Programme’ should be realized forthwith and approved 
items provided to the beneficiaries in order to negate further demand in near future. The 
Central and State’s matching share should be released to the Implementing Agencies on time 
to reduce delay in implementation of the schemes. 

Health 

The planning of the lone scheme covered in audit, which was a computer-based initiative for 
providing Preventive and Primary Eye care services through establishment of Vision centres 
was merely based on an offer from a vendor and not pre-planned against specific demand, 
which ought to have been identified beforehand. Total number of Centres to be established 
was not initially clear, while work had started prior to formal approval. This was followed by 
defective funding arrangement causing delay in implementation. Sustainability of the 
programme in future was uncertain in the absence of specific planning and funding 
arrangement for recruitment of adequate and skilled manpower on a regular basis after 
completion of their contract. 

Recommendation: 

To ensure full coverage of the district, the remaining centres on which work is in progress 
should be established on priority basis. Adequate and skilled manpower on a regular basis 
should be recruited and financial arrangements for the same arranged at the earliest to 
ensure smooth functioning of the centres in future.
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Economic Services 

Employment Generation 

The scheme Sampoorna Grameen Rojgar Yojana was implemented in the State without 
specific target and adequate planning. This coupled with failure in utilizing the funds in time 
has resulted in implementation of the scheme in an unsatisfactory manner and also 
culminating in a number of financial irregularities besides taking up of works prohibited 
under the scheme guidelines. The scheme though dis-continued from 1 April 2008 was 
continuing in the District till date due to lack of effective monitoring. 

Under the National Rural Employment Guarantee Act (NREGA), the shortfall in providing 
legally guaranteed 100 days wage employment to card holders ranged between 36.71 and 
78.40 days during the period from 2007-09. This was basically due to non-adherence to the 
general guidelines issued for the purpose, lack of active Community participation, works 
taken up beyond the work plan approved by the concerned Gram Sabhas, works not 
permissible under the NREGA 2005 taken up, implementing works involving mechanical 
machinery and execution of works having wage component lesser than the minimum 
requirement of 60 per cent. Besides, there were also cases of diversion of scheme funds. 

Recommendation:  
In view of discontinuation of SGRY, time bound action plan for (i) completion of incomplete 
works (ii) adjustment of advances lying with Implementing Officers and 
(iii) transfer/utilisation of funds lying unspent should be immediately undertaken. Besides, 
reasons for instances of violation of financial and scheme guidelines and also cases of 
doubtful implementation of works should be investigated and appropriate responsibilities 
fixed. 

For Programme under NREGA (renamed as MGNREGP), preparation of Perspective Plan at 
the District, Block and Gram Panchayat level and formation of Vigilance and Monitoring 
Committee for works to be undertaken should be given priority ensuring Community 
participation in planning, execution and monitoring process. The prescribed minimum 
mandays may be provided to every registered job-card holder during a year and more 
mandays may be generated through timely and proper utilization of funds. 

Road connectivity 

The State Government neither distributed its allocation of PMGSY among the Districts 
despite it being provided in the guidelines nor did it keep the district-wise accounts of the 
coverage of Habitations separately. Execution was very slow and only 38 per cent of works 
taken up since 2004-05 had been completed. The Progress Reports revealed that non-
availability of land was a problem towards smooth progress of the works. 
New connectivity provided under this scheme was only 32 per cent of the targeted habitations
on overall basis even after more than six years from the targeted time schedule (by 2003). In 
addition, habitations not permissible for coverage under PMGSY guidelines were also 
covered. There was no Monitoring and Supervision Committee overseeing the Programme.  
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Recommendation: 
Road connectivity to the 41 uncovered habitations in the district with 1000 and more people 
should be taken up and completed at the earliest. The Monitoring and Supervision Committee 
should be set up immediately to oversee the programme. To ensure timely road connectivity 
to the rural masses, mechanism to resolve the land disputes needs to be set up on priority 
basis. 

General Services 

E-Governance 

There was very little progress in the district towards the objectives of NeGP despite 
establishment of 57 POPs under State Wide Area Network. The other essential and correlated 
sub-schemes viz. State Data Centres for data storage and Common Service Centres for setting 
up service delivery front-ends along with Capacity Building under National e-Governance 
Plan were not yet implemented despite lapse of almost five years since GOI release, thus, 
depriving the district population of the e-services. 

Recommendation: 

The State Data Centre and the Common Service Centres should be set up immediately to 
provide the intended e-services for the district population. 

Management of Municipal Solid Waste (MMSW) 

Despite enhancing the Capacity of Agartala Municipal Council (AMC) for better handling 
and management of Municipal Solid Wastes (MSW) in comparison to the pre-2007 period, 
the objectives of the CPCB sponsored scheme for Management of MSW within the AMC 
area could not be fully achieved nor the intended benefits made available to the public by the 
AMC, within the time schedule. Delay in preparing an Action Plan in a phased manner, and 
absence of non-initiating a well monitored implementation system through a separate wing 
set up exclusively for this purpose coupled with the casual approach in the project 
implementation deprived the people of their right to live in a hygienic condition. 

Recommendation: 
A separate dedicated cell should be set up, without further delay, for effective 
accomplishment of all the six stages of MSW management. 
A 24x7 hour helpline may be set up in the AMC and given adequate publicity to help citizens 
in communicating the emergency requirements and also to ensure more community 
participation in the waste management of the city. 

Monitoring and Evaluation 
Monitoring and supervision of implementation of various schemes at all tiers of local 
administration in the district was perfunctory which adversely impacted the progress of 
developmental works/projects undertaken by various departments/implementing agencies. 
This in turn led to delays/non-completion of a number of works in the social, economic and 
general sectors thereby depriving the public of the benefits of the schemes undertaken for 
development of the district. 
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There was no separate grievance redressal cell/unit created under the district administration 
for ameliorating complaints against deprival of any sort of benefits from the developmental 
programmes/schemes. Hence, there was no mechanism to follow up on the grievances. 

Recommendation: 

The DPC and the other prescribed forums should be utilised effectively to ensure monitoring 
and supervision of the implementation of all development schemes taken up in the district to 
ensure that the programmes are executed on time and within cost. Records of all 
meetings/inspection/review etc. should be properly documented for ensuring effective follow-
up. Grievance redressal mechanism should be systematized and institutionalised. 

Conclusion 
There were multiplicity of programmes and schemes and large number of implementing 
agencies, making it difficult for the district administration to effectively monitor and 
supervise all the developmental activities.  

The role of the DM&C in the district was restricted following entrustment of a large number 
of responsibilities to the Local Bodies. However, as the Member Secretary of the District 
Planning Committee (DPC), he could have contributed in chalking out a well assessed, need 
based and development oriented implementation of a District Plan with effective monitoring. 
Unfortunately, the DPC is yet to convene even a single meeting and the District remains 
devoid of its own consolidated Annual District Plan for effective Community participation.
DRDA Administration also had inadequate manpower with a lack of properly trained 
personnel/experts as per the needs of its various wings. It was only partially successful in 
discharging its role to establish proper coordination among all concerned especially for 
implementation of SGRY which suffered from lack of planning leading to discretionary 
decisions and violation of guidelines, culminating in doubtful implementation, non-accountal 
of receipts, non-completion of works, non-utilisation of funds and non-adjustment of 
advances even after two years of its discontinuation. Also, there were cases of investing 
schematic funds in Fixed Deposits and diversion of funds. The guaranteed 100 days of wage 
employment on demand under NREGP were not achieved in the district. The objectives of the 
schemes having impact on the living condition of people, like PMGSY at rural sector and 
Management of MSW at urban sector are yet to be achieved although the targeted time 
schedule expired long back.

Monitoring, inspection and supervision needs to be strengthened through Community 
participation at all tiers of local administration and also through better utilization of the 
various implementing and monitoring committees formed at the district level. 

The State Government needs to put in place a robust district centric planning process by 
mapping the gaps in infrastructure under various sectors like health, education, employment 
generation, drinking water, sanitation etc. through inputs from all tiers of local administration 
and public at large. A clear roadmap to achieve the targets set through such plans for the 
development of the district should be drawn up so that the benefits of the schemes reach the 
intended beneficiaries in time.  
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Map-1 

Map of the West Tripura District 
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Appendix I 

List of selected Blocks/ Panchayat Samitis and Goan Panchayats / Village 
Committees for audit of SGRY/ NREGP under District Audit of West Tripura 

 (Reference: Paragraph 2) 
 

 

 

  

Name of the 
Block/Panchayat 

Samitis 

Name of the selected unit 
Gaon Panchayat Village Committee 

(under ADC) 
Mohanpur 
 

6 Nos. viz. Ishanpur, Lembucherra, 
Nutannagar, Purba Gandhigram, 
Vidyasagar, Mohanpur. 

2 Nos. viz. 
Bodhjungnagar and 
Bhagaban 
Choudhuripara. 

Bishalgarh 
 

8 Nos. viz. Lalsinghmura, Konaban, 
Kamlasagar, Bishramganj, Bishalgarh, 
Purba Gokulnagar, Madhupur and 
Debipur.  

3 Nos. viz. Pathaliaghat 
(for SGRY only) 
Promodenagar (for 
NREGA only), Amtali 
and Banshibari. 

Teliamura 
 

4 Nos. viz. Paschim Teliamura, Paschim 
Howaibari, Maiganga and Jagananthbari.  

1 No. viz. Utttar 
Pulinpur. 

Melaghar 
 

8 Nos. viz. Bagabasa, Purba Nalchar, 
Paschim Nalchar Chandighar, Dakshin 
Nalchar, Purba Melaghar Paschim 
Melagarh. and Rudijala. 

2 Nos. viz. Anandapur 
and Uttar Tabandai. 
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Appendix II 

List of selected educational blocks and schools for audit of SSA under District Audit 
of West Tripura 

 (Reference: Paragraph 2) 
 

Name of the Educational 
Block 

Name of the Schools 
Primary  Upper Primary 

Hezamara (under Inspector of 
Schools, Mohanpur) 

Gayamphang J/B School Sarat Chowdhury Para S/B 
School 

 Bagbari (M) J/B School Chandicharan S/B School 
 Radhakrishna K/P J/B School Jpyram Sardar Para S/B 

Sdhool. 
Agartala Municipal Council 
(under Inspector of Schools, 

Sadar) 

Maitri Bharati J/B School Bhati Abhoynagar (P/P) S/B 
School 

 Uttar Jogendra Nagar J/B 
School 

Purba Jogendra Nagar S/B 
School 

  Rampur S/B School 
Dukli (under Inspector of 

Schools, Bishalgarh) 
Madhyapratapgarh J/B school Dr. B.R. Ambedkar S/B 

School(Primary Attached) 
 Dhariachara J/B School Kanchanmala S/B School 
 Das Para J/B School Durgapur S/B School 
 Purba Hatileta Jokali Coloney 

J/B School 
 

Teliamura (under Inspector of 
Schools, Teliamura) 

Sarat Debbarma Para J/B 
School 

Duski Bazar Model S/B 
School. 

 Sonatan Das B.Bari J/B 
School 

Fulbasidas Para S/B 
School(Primary attached) 

 Kharmaibari J/B School Mohanbari S/B Girls School 
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Appendix III 

 
Outstanding advances against Implementing Officers of SGRY 

(Reference: Paragraph 6.1.(a) (vii)) 
 

Sl. 
No. 

Name & Designation 
of Implementing 

Officers 

No of works Advance paid 
during 

Amount of 
advance paid 

(Rs.) 

Work order 
issued during 

Melaghar Block 
1 Amlanjyoti Das,J/E 6 05/2007 7,47,770 01/07 to 07/07 
2. Prabir Majumder, J/E 3 04/07 to 05/07 1,73,317 NA 
3 Biresh Ch. Roy, P/S 1 07/2006 26,758 03/2007 
4 Badal Barman, P/S 1 07/2006 17,550 07/2007 
5 Archan Kanti Das 1 03/2007 2,00,000 NA 
6 Abhijit Acharjee 2 12/06 to 01/08 41,694 07/08 
 Sub Total 14  12,07,089 

Mohanpur Block 
7. Santosh Saha, P/S 1 02/2007 10,000 02/2007 
8. Motilal Bhowmik, P/S 1 04/2007 5,818 03/2007 
9. Haradhan 

Roychoudhury, P/S 
1 03/2007 29,250 03/2007 

10. Hillol Das, J/E 2 10/2007 50,883 03/07 to 06/07 
11. Kamal Ch. Das, P/S 1 02/2007 1,420 01/2007 
12. Manilal Debnath, P/S 1 03/2007 10,000 02/2007 
13. Padma Kr. Debbarma, 

P/S 
1 03/2007 60,000 03/2007 

14. Bimal Chakraborty, 
TA 

3 06/06 to11/07 1,64,671 10/07 to 05/08 

15. Narayan Debnath,P/S 3 02/2007 16,420 02/2007 
 Sub Total 14  3,48,462 

Teliamura Block 
16. Jogendra Ch. Das, P/S 3 09/06 to 03/07 63,486 09/06 to 03/07 
17. Anil Rudra Paul, P/S 2 06/06 to 09/06 31,473 NA 
18. Bijoy Ch. Das, P/S 3 05/06 to 09/06 1,60,919 NA 
19. Pradip Sen, P/S 1 NA 14,700 NA 
20. Harilal Debnath, J/E 9 09/06 to 10/07 1,79,292 09/06 to 10/07 
21. Suman Bhattacharjee, 

J/E 
2 06/06 to 09/06 25,830 NA 

22. Rajkumar Kapadi, P/S 1 09/06 14,700 NA 
23. Nabin Hrangkhal, P/S 2 03/06 22,350 NA 
24. Anil Chakraborty, P/S 1 NA 14,700 NA 
25. Amalendu Das, W/A 1 NA 7,350 NA 
26. Jagadish C. Das, P/S 1 09/06 14,700 NA 
27. Gouranga Sarker, P/S 1 09/06 14,700 NA 
28. Dwitiyahari 

Jamatia,P/S 
4 09/06 to 03/07 1,06,134 NA 

29. Narayan Jamatia,P/S 2 07/06 to 09/06 47,350 07/06 to 09/06 
 Sub Total 33  7,17,684 
 Total 61  22,73,235 

Source: Advance Registers and other related records of the concerned Blocks for SGRY 
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Appendix IV 
 

List of works taken up, which were not permissible under SGRY 
(Reference: Paragraph 6.1 (a) (viii)) 

 
Sl. 
No. 

Name of Gaon 
Panchayat/ADC 

Work Order No. & Date Name of the Work Total cost 
(Rs.) 

A. Mohanpur Block 
1. Vidyasagar F.10(2)/BDO/MNP/SGRY/06-

07/20448-502 dated 24.02.2007 
Maintenance of Katlamara 
HS School  

50,000 

2. Laxmilunga F.10(2)/BDO/MNP/SGRY/06-
07/9588-92 dated 16.10.2006 

Construction of Steel foot  
Bridge over Laxmilunga 
Cherra 

3,46,396 

3. Bir Mohan Village F.10(2)/BDO/MNP/SGRY/06-
07/16809-13 dated 28.12.2006 

Construction of Steel foot 
Bridge over Sonai river 

7,44,600 

B. Melaghar Block 
4. Bagabasa F.3(1)DWD/2005-06/ Construction of steel bridge 4,00,000 
5. Bagabasa F.3(1)DWD/2005-06/ Balance amount for 

construction of steel bridge 
1,64,054 

6. Nalchar F.3(1)DWD/2005-06/ Construction of steel bridge 
over nalchar river 

5,00,000 

7. Nalchar F.3(1)DWD/2005-06/ Additional fund for 
construction of steel bridge 
at Nalchar 

2,00,000 

8 Chandul Village F.3(1)DWD/2005-06/2516-17 dt. 
03-07-2006 

Construction of steel foot 
bridge near Laillongbari JB 
sch 

6,00,000 

9 Chandigarh GP F.3(1)DWD/2005-06/2516-17 dt. 
03-07-2006 

Construction of swimming 
pool adjacent to block head 
qr. 

15,00,000 

10 Taibandul ADC 
Village 

F.14(3)/BDO/MLG/SGRY/05-
06/25800-12 dt. 6-03-2007 

Construction of school 
building at Dhanmura J.B. 
school 

5,38,999 

C. Teliamura Block 
11 Paschim Teliamura  Construction of steel bridge 

at Kakricherra 
4,03,421 

D. Bishalghar Block 
12 Promodenagar V.C F.VIII8(B)/BDO/BLG/SGRY/2006

-07/40591-602 dt. 31.3.2007 & 
modified on 17th 2007 

Construction of Steel foot  
Bridge at Promodenagar 

7,36,522 

13. Lalasingmura G.P.  F.VIII8(B)/BDO/BLG/SGRY/2006
-07/5061-63-602 dt. 31.3.2007 & 
modified on 17th 2007 

Construction of Steel foot. 736522 

14. Bangshibari  F.VIII8(B)/BDO/BLG/SGRY/2006
-07/5061-63-602 dt. 31.3.2007 & 
modified on 17th 2007 

Construction of Steel foot. 457423 

Total 73,77,937 
Source: Work Order Register, Asset / Project Register of the concerned Block for SGRY. 
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Appendix V 

 
List of SGRY works where no cash wage but only rice was paid 

 (Reference: Paragraph 6.1 (a) (xi)) 
 

SL. 
No. 
 

Name of 
GP/ADC 

Name of Work Estimated 
Cost 
(Rs.) 

Work order No. Man- 
days 

targeted 

Material 
Cost 

Component 
(Rs.) 

Total Wage 
Component 

(Rs.) 

Minimum 
Cash 
Wage 

to be paid 
(25 per 
cent) 
(Rs.) 

Cash 
Wage 

actually 
paid 
(Rs.) 

1. Vidyasagar Construction of 
flood protection 
bandh 

98,400 F.10(2)/BDO/MN
P/SGRY/04-
05/1019-20 dt 
23.04.2005 

2,000 Nil 98,400 24,600 Nil 

2. Vidyasagar Sanitation 
Programme 

61,500 F.10(2)/BDO/MN
P/SGRY/04-
05/1117-18 dt 
2.05.2005 

1,250 Nil 61,500 15,375 Nil 

3. Bijoynagar  Construction of 
Road 

1,46,263 F.10(2)/BDO/MN
P/SGRY/04-
05/3459-69 dt 
17.06.2004 

296 129263 17,000 4,250 Nil 

4. Bijoynagar  Construction of 
Road 

58,349 F.10(2)/BDO/MN
P/SGRY/04-
05/3459-69 dt 
17.06.2004 

116 51768 6,581 1,645 Nil 

5. Sipaipara 
ADC 

Excavation of 
Channel 

29,520 F.10(2)/BDO/MN
P/SGRY/04-
05/16687-88  

600 Nil 29,520 7,380 Nil 

6. Sipaipara 
ADC 

Excavation of 
Channel 

34,440 F.10(2)/BDO/MN
P/SGRY/04-
05/16687-88  

700 Nil 34,440 8,610 Nil 

7. Abhicharan 
ADC 

-do- 44,850 F.10(2)/BDO/MN
P/SGRY/04-
05/3331-32 dt. 
15.6.04 

897 Nil 44,850 11,213 Nil 

8. Abhicharan 
ADC 

-do- 25,000 F.10(2)/BDO/MN
P/SGRY/04-
05/3331-32 dt. 
15.6.04 

500 Nil 25,000 6250 Nil 

9. Abhicharan 
ADC 

-do- 25,000 F.10(2)/BDO/MN
P/SGRY/04-
05/3331-32 dt. 
15.6.04 

500 Nil 25,000 6250 Nil 

10. Abhicharan 
ADC 

-do- 25,000 F.10(2)/BDO/MN
P/SGRY/04-
05/3331-32 dt. 
15.6.04 

500 Nil 25,000 6250 Nil 

11. Abhicharan 
village 

Re-construction 
of Road 

20,000 F.10(2)/BDO/MN
P/SGRY/04-
05/845-46 dt. 19-
04-2005 

400 Nil 20,000 5,000 Nil 

12. Abhicharan 
village  

Re-construction 
of Road 

30,000 F.10(2)/BDO/MN
P/SGRY/04-
05/845-46 dt. 19-
04-2005 

600 Nil 30,000 7,500 Nil 

  Total 5,98,322  8,359 1,81,031 4,17,291 1,04,323 Nil 
Source: Work Order Register, Asset / Project Register of Mohanpur Block for SGRY. 
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Appendix VI 
 

Statement showing diversion of SGRY funds to other programmes in 
Mohanpur  Block 

(Reference: Paragraph 6.1 (a) (xii)) 
 

SL. 
No. 

Name of Gaon 
Panchayat/ADC 

Work Order No. & Date Name of the Scheme/Work 
to which diverted 

Total Cost          
(Rs.) 

2004-05  
1. Laxmilunga F.10(2)/BDO/MNP/SGRY/04-

05/3192-93 dt.15.05.05 
Construction of ARDD 
Centre 

1,36,880 

2. Nutannagar F.10(2)/BDO/MNP/SGRY/04-
05/3192-93 dt.15.05.05 

Construction of ICDS 
Centre 

1,36,880 

2005-06 
3. Sepaipara Village F.10(2)/BDO/MNP/SGRY/05-

06/13382-88  
Construction of Social 
Education Centre 

1,48,042 

4. Abhicharan para 
village 

F.10(2)/BDO/MNP/SGRY/05-
06/13382-88 

Construction of AW. Centre 1,48,042 

2006-07 
5. Ishanpur F.10(2)/BDO/MNP/SGRY/06-

07/17427-30 dt 06.01.2007 
Construction of Social 
Education Centre 

1,70,886 

6. Paschim Taranagar F.10(2)/BDO/MNP/SGRY/06-
07/24152-55 dt 29.03.2007 

Construction of cow shed at 
ARDD Centre at Mohanpur 

80,000 

7. Satdubia F.10(2)/BDO/MNP/SGRY/06-
07/18164-65 dt 20.01.2007 

Construction of Health Sub 
Centre 

1,70,886 

8. Lankamura F.10(2)/BDO/MNP/SGRY/06-
07/10064-66 dt 19.10.2007. 

 Construction of Social 
Education Centre 

1,70,886 

9 -do- F.10(2)/BDO/MNP/SGRY/06-
07/21446-70 dt 9.03.2007. 

 Construction of Health 
Centre 

1,74,944 

  Total  13,37,446 
Source: Work Order Register, Asset / Project Register of Mohanpur Block for SGRY. 
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Appendix VII 
 

Statement of expenditure incurred by Melaghar Panchayat Samitis on 
excavation of ponds on private land from NREGA fund 

(Reference: Paragraph 6.1 (b) (v)) 
 

 (Rupees in lakh) 
Sl. 
No. 

Name of Gram 
Panchayat 

No. of pond excavated on private 
land 

Expenditure 

1. Aralia 9 2.10 
2 Bagabasa 12 4.33 
3 Bardwal 4 1.52 
4 Chandamura 7 1.44 
5 Chandighar 6 1.51 
6 Chouhamuni 7 3.13 
7 Dhakshin nalchar 9 4.02 
8 Durgapur 12 3.07 
9 Grantali 10 1.73 

10 Indiranagar 10 3.36 
11 Jumerdepha 10 4.61 

12 Kamrangatali 7 1.53 
13 Kemtali 8 4.47 

14 Khashchoumuni 12 5.29 
15 Khedabari 8 2.82 
16 Kumira kucha 16 3.41 
17 Laxman depha 8 2.96 

18 Muhanbhog 8 2.01 
19 Nabadwip Chandranagar 3 0.47 

20 Paschim Durlabnarayan 3 1.57 
21 Paschim Melaghar 3 1.68 
22 Paschim Nalchar 24 6.30 

23 Pongbari 9 1.86 
24 Purba Chandigar 3 1.57 
25 Purba Durlabnarayan 8 3.05 

26 Purba Melaghar 8 2.64 

27 Purba Nalchar 6 3.57 
28 Rajibnagar 4 2.25 
29 Rangamati 9 3.22 

30 Rudijjala 4 1.97 
31 Taijiling 15 4.31 
32 Taksapara 11 3.55 
33 Telkajala 24 9.93 
34 Urmai 22 9.10 
35 Jubaraj Ghat 5 1.96 
 Total 324 112.31 

Source: Information furnished by the Programme Officer 
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Appendix VIII 
Statement showing the item-wise targets as per CPCB’s approval vis-à-vis the 

physical progress made in Management of MSW 
(Reference: Paragraph7.3(ix)) 

 
Sl. 
No. 

Description 
of Item 

Total 
proposed 

cost as 
sanctioned 
by CPCB  

(Rs. in lakh) 

No. 
procurable 

as per 
Agreement 

with the 
CPCB 

No. decided 
to be 

procured in 
actual 

implementa-
tion 

No. 
procured 

as of 6 
February 

2010 

No. 
actually 
used as 
on May 

2009 

Achieve-
ment w.r.to 
the original 

target 

Remarks, 
if any 

A. Segregation and Collection 

1 Sets of 2 
household 
bins 

25.00 LS 80000 79247 43036 -- Rest to be 
distributed 
shortly 

2 Pedal 
Tricycles 

20.00 150 Nil  Nil  Nil  0 % Planned in 
3rd 
instalment 

3 Containers 
for Pedal 
Tricycles(Wa
ste Baskets) 

5.00 1000 300 300 297 29.7 % 1200 
planned in 
3rd 
instalment 

4 Litter Bin 4.00 1000 1000 (at a 
higher cost of 
Rs. 15 lakh) 

1000 50 % 47.7 % Cost 
deviation 
approved 
by CPCB in 
Nov’06 

5 Containerize
d Wheel 
Barrows 

12.00 200 25+150 
(addl.) = 175 

171 23 11.2 %  

6 Containers 
for Wheel 
Barrows 

4.80 1200 Nil Nil  0 % Not 
required 

7 Mass 
Awareness 
etc. 

5.00 LS Nil -- -- -- Work in 
progress. 
Rest 
planned in 
3rd 
instalment 

8 Seamless 
handcarts for 
drain silting 

2.00 25 Nil  Nil  Nil  0 % Planned in 
3rd 
instalment 

9 Sweeping 
tools 

5.00 LS Nil Nil Nil 0 % Planned in 
3rd 
instalment 
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Appendix VIII (Contd.) 
Statement showing the item-wise targets as per CPCB’s approval vis-à-vis the 

physical progress made in Management of MSW 
(Reference: Paragraph7.3(ix)) 

 
Sl. 
No. 

Description 
of Item 

Total 
proposed 

cost as 
sanctioned 
by CPCB  

(Rs. in lakh) 

No. 
procurable 

as per 
Agreement 

with the 
CPCB 

No. decided 
to be 

procured in 
actual 

implementa-
tion 

No. 
procured 

as of 6 
February 

2010 

No. 
actually 
used as 
on May 

2009 

Achieve-
ment w.r.to 
the original 

target 

Remarks, 
if any 

B. Storage 
10 Dumper 

Place 
Container 
(4.5 cum) 

30.00 60 70 (Metallic 
Container) 

70 70 -- Deviation 
approved 
by CPCB in 
Nov’06 

11 1100 litter 
metal bin for 
Refuse 
Collector 

-- -- 100 100 50 % -- Extra item 

C. Transportation 
12 Auto Van 

(Tipper) 
25.00 10 4 (Twin 

Container 
Mini Dumper 
Placer) 

4 4 -- Item 
modified to 
suit AMC’s 
requirement 

13 Dumper 
Placer 
vehicles 

80.00 8 Nil  Nil  Nil  0 % Procured 
from other 
sources 

14 Tipper Truck 42.50 5 Nil Nil Nil 0 % -Do- 
15 Tractor- 

Trailers 
10.00 2 Nil  Nil  Nil  0 % Not 

required 
16 Refuse 

Collector 
with TATA 
Chasis 

--  2 2 2  Extra 
item— 
Supply 
completed 

D. Processing and Disposal 

17 Preparation 
of processing 
facility 

7.35  Consultancy 
for setting up 
of a Compost 
Plant (1 Job) 

---   DPR 
approved 
and tender 
finalised 

18 Preparation 
of landfill 
site 

7.35  Consultancy 
for landfill 
site (1 Job) 

---   DPR 
approved 
and tender 
finalised 

19 Documentatio
n 

--  1 Job --   Extra item  
1st phase 
(Film 
preparation) 
completed 
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Appendix VIII (Concld.) 
Statement showing the item-wise targets as per CPCB’s approval vis-à-vis the 

physical progress made in Management of MSW 
(Reference: Paragraph7.3(ix)) 

 
Sl. 
No. 

Description 
of Item 

Total 
proposed 

cost as 
sanctioned 
by CPCB  

(Rs. in lakh) 

No. 
procurable 

as per 
Agreement 

with the 
CPCB 

No. decided 
to be 

procured in 
actual 

implementa-
tion 

No. 
procured 

as of 6 
February 

2010 

No. 
actually 
used as 
on May 

2009 

Achieve-
ment w.r.to 
the original 

target 

Remarks, 
if any 

E. Intra-city Activities 
20 Establishing 

Surveillance 
Squad 

5.00  Mobile 
Network 
(Nil) 

   Planned in 
3rd 
instalment 

21 Computer 
network 
monitoring/ 
database/ 
public 
redressal 

10.00      - Do- 

Total : 300.00       
Source: Compilation from the records made available by the AMC, Agartala. 
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Glossary of abbreviations 
 

Abbreviations Expanded form 
AAP Annual Action Plan 
ADC Autonomous District Council 
ACAN Agartala City Area Network 
AWS Agartala Water Supply 
AMC Agartala Municipal Council 
ACA Additional Central Assistance 
BSNL Bharat Sanchar Nigam Limited 
BPL Below Poverty Line 
BLEC Block Level Education Committee 
BSUP Basic Services for Urban Poor 
BDO Block Development Officer 
BEUP Bidhayak Elaka Unnayan Prakalpa 
BADP Border Area Development Programme 
CSS Centrally Sponsored Scheme 
CEO Chief Executive Officer 
CIS Community Information Services 
CSC Common Service Centre 
CB Capacity Building 
CPCB Central Pollution Control Board 
DM&C District Magistrate and Collector 
DPC District Planning Committee 
DRDA District Rural Development Agency 
DLEC District Level Education Committee 
DEO District Education Officer 
DPR Detailed Project Report 
DIT Directorate of Information Technology 
DSR District Schedule of Rates 
GB Governing Body 
GP Gram Panchayat 
GOI Government of India 
H&FWD Health and Family Welfare Department 
IA Implementing Agency 
IAY Indira Awas Yojana 
IBBR Indo Bangla Border Road 
IT Information Technology 
IO Implementing Officer 
IHSDP Integrated Housing and Slum Development Programme 
IL&FS Infrastructure Leasing & Financial Services Limited 
JNNURM Jawaharlal Nehru National Urban Renewal Mission 
JE Junior Engineer 
MSW Municipal Solid Waste 
MMSW Management of Municipal Solid Waste 
MT Metric Ton 
MOU Memorandum of Understanding 
MoRD Ministry of Rural Development 
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Abbreviations Expanded form 
NBCC National Builders and Construction Company 
NCERT National Council of Education Research and Training 
NeGP National e-Governance Plan 
NGO Non- Government Organisation 
NIC National Informatics Centre 
NPCB National Programme for Control of Blindness 
NREGP National Rural Employment Guarantee Programme 
NRHM National Rural Health Mission 
OFC Optical Fibre Cable 
PMGSY Pradhan Mantri Gram Sadak Yojana 
PD Project Director 
PRI Panchayati Raj Institution 
PO Programme Officer 
PWD Public Works Department 
POP Points of Presence 
PPP Public Private Partnership 
REGS Rural Employment Guarantee Scheme 
RDD Rural Development Department 
SGRY Sampoorna Grameen Rozgar Yojana 
SSA Sarva Shiksha Abhiyan 
SC Schedule Caste 
ST Schedule Tribe 
SLCC State Level Coordination Committee 
SWAN State Wide Area Networks 
SGSY Swarnajayanti Grameen Swarojgar Yojana 
SREGP State Rural Employment Guarantee Programme 
SLSC State Level Standing Committee 
SDC State Data Centre 
SLA Services Level Agreement 
SOE Statement of Expenditure 
TVC Tripura Vision Centre 
TTAADC Tripura Tribal Areas Autonomous District Council 
TSECL Tripura State Electricity Corporation Limited 
TGB Tripura Gramin Bank 
TRRDA Tripura Rural Roads Development Agency 
TSCA Tripura State Computerisation Agency 
TCIL Telecommunication Consultants India Limited 
TSPCB Tripura State Pollution Control Board 
TFC Twelfth Finance Commission 
UDD Urban Development Department 
UC Utilisation Certificate 
VDC Village Development Committee 
VC Village Committee 
WAN Wide Area Network 
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